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Overview

What it is — Population Health Management (PHM)

What it Is not — Population Health

What it aims to do — Link data sources to prioritise and plan
What it's done so far — NHS Alliance Pack — Focus on 20%

Where we come in with Next Steps - Focus on the remaining 80%
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WHAT IS PHM

* Population Health Management is an enabler for the system and the partnership in
supporting and developing solutions.

* Population Health Management does this by using data and analytics, shining a light on
areas of unmet need, driving interventions to improve the health and wellbeing of the
population

® Population Health Management is also a crucial mechanism to inform the allocation of
resources to the health and care sector including management of Long Term
Conditions(LTC) Self management, Prevention and reducing Health Inequalities
(Core20plus5)
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Scope of PHM

Strong partnerships and leadership with clear vision (Governance
Structure)
System wide, transparent, information governance framework
Infrastructure Appropriate data systems
* Interoperable digital infrastructure in place
* High value, quality integrated data driving both planning and care
* Data infrastructure covering full determinants of health

Experienced, shared, data scientists / analysts / health economists
|nte||igence * Current and future population needs understood (what and where)

* Opportunities for improved outcomes identified
PHM principles applied across geographical levels — system to PCNs
Impact evaluation process embedded

PHM — Core Capabilities

Workforce planning & developmentto work with data scientists and
other parts of the system to implement
Intervention * Interventions designed to maximise integration of care
* Proactive and outcomes focussed care models
* Co-designed transformation as standard
» Strengths-based, self managed care
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Population Health vs Population

Health Management

Population Health is an approach
aimed at improving the health of an
entire population.

It is about improving the physical and
mental health outcomes and wellbeing
of people, whilst reducing health
inequalities within and across a
defined population.

It includes action to reduce the
occurrence of ill-health, including
addressing wider determinants of
health, and requires working with
communities and partner agencies.
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REDUCING HEALTHCARE INEQUALITIES NHS

The Core20PLUS5 approach is designed to support Integrated Care Systems to

CORE20 O drive targeted action in health inequalities improvement O PLUS
The most deprived 20% of ICS-chosen population groups
the national population as experiencing poorer-than-average
identified by the Index of health access, experience and/or
Multiple Deprivation outcomes, who may not be captured
within the Core20 alone and would

Target population

benefit from a tailored healthcare
approach e.g. inclusion health groups

i
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Key clinical areas of health inequalities
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ensuring continuity ILLNESS (SMI) DISEASE DIAGNOSIS CASE-FINDING

of care for 75% of ensuring annual health a clear focus on Chronic 75% of cases 7" to allow for interventions to
women from BAME checks for 60% of those Obstructive Pulmonary Disease diagnosed at stage 1 optimise blood pressure and
communities and living with SMI (bringing (COPD), driving up uptake of or 2 by 2028 minimise the risk of

from the most SMI in line with the success Covid, Flu and Pneumonia myocardial infarction
deprived groups seen in Learning Disabilities) vaccines to reduce infective and stroke

exacerbations and emergency
hospital admissions due to
those exacerbations



Diet / Alcohol
Exercise use

0%

Health
Behaviours

30%
5%

Poor
Sexual

Smoking Health

Education Income

Socio-economic
Factors

40%

5%

Family /

Sociol Community
Employment [Support |Saofety

Access
to Care

1076
Clinicol
Core
20%

10%

Quality
of Care

Environmental
Quality

0%

0%

Built
Environment

souect Robert Wood Johnson Foundation and University of Wisconsin Popdiation Meolth Institute in US to rank countries by hedith stotus




Some Headlines from the NHS Alliance Pack

* Southend had the highest mortality attributable to socioeconomic
Inequality (MASI) rate in Mid & South Essex with an estimated 3,171
people dying as a result of socioeconomic inequality between
2003 and 2018 (1,731 per 100,000).

°* Female Healthy Life Expectancy (living without disability or iliness) in
Southend on Sea is much lower than the England Average.

* Southend has the second highest rate of premature mortality for
all causes across Mid & South Essex (405/100,000) and highest for
Cardio-vascular diseases (88/100,000). This equates to 699 deaths
prematurely for all causes and 145 for heart conditions compared
to England Average.
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Next Steps and Expectations

The PHM team is implementing and developing new infrastructure and intelligence systems, to ensure our
data on our residents is linked and accessible for meaningful analysis.

This will mean:

Local Councils (e.g. social care data) and Providers to provide comprehensive data and insight for accurate
interpretation of the data

We will share data around physical health, mental health and other social factors such as poor housing and
air pollution

® Collecting key information such as Name, Date of birth, NHS number and Ethnicity

Collect additional information on people with no recording of risks or condition

All of these will be used to inform and develop a multi-partnered approach to reducing health inequalities.
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Outcomes Framework:
Variation analyses
System & Place
priorities
PCN analyses
Excel Dashboard

Deep dives
on priorities

Alliances set their
priorities

Segmentation model:
Core20plus5 System population
analyses and segments
HI toolkit Place profiles
release Service use and financial
impact

PHM PCN
programme new
cohort

HI Delivery

PCN select groups
priorities

Primary care
plans and
national
contracts

Stewardship group
objectives set —
check their plans

Needs work




